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1. “The Poznan plant of Ceglelska, ;ncv the Jczef 5%alin Werke, 1s one of the major

locamotive plants in Poland, My informsiicn on this plant dates through Fedbruary
1953.
Managenent
2. "{Pnu) Baerciuvk, an engineer, is the general director cf the plant. Ee is a
| Soviet but speaks Polish. He ~cm:ple.4-u hie ztTtudies in the USSR, He it a memder
of the local PZPR corganization. | He haz a Scviet wife who knows no Polish. They
have a very large apartaent nesy =T| Pazonar 20n, Barziunk has Two motor cars at his
aisposal. is monthly salary, without premiums; is 15,000 zlotys. Janina

" \
Litynska from Irakow, “arciuk’s |secTeTary, 1 also his mistress.

. 3. "MTree more Scvie: engineer: hclb. inportant posts 1n the factory; one of them is
aamed (:Cnu) Kosovw. They can a.ljays be found on the rremises,
' "Ensinezr (Fau) Byezuk, chief _,f‘ Tlenzinz office, is from the Ukraine; his
knowledge of Polish is very POCT He 215 adout 50. The planning office is )
located in & separate building in tre zisnt eres., Entrance 10 1% is fordidden to
una.ut.honzed persons. Other engineer~ explcyed in the planning office, are:
(fnou) mkora, t**'n Wilno, a i‘m iz Commminast, '
{fnu) Lidburski, also s Co:mmmls" {private address - Ulace Goraa Willa, Debiec
: i district).
|
C 5. "Ing (fnu) Stawsk:, in charge oi‘; the sunplies of raw materisls for the plant. ‘
\

\
\
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6. "Other technical porsonnel at the plant are:
{a) Bngiaeers Lechniak, Wirkowsld, Aﬁuﬂgt,yniak, -ybzla, Zblerski,
VYieczorek, Tomaszewski, Kotes, echowski, Trafas, Zaciskd
72D fome | ‘
{b) Technicians Salcynski, Xokos, Stawski, (cousin of the engirneer),

Milnauer., » Kazmierskl, Batkowiak, Cwierz, Torzewski,
Eolek, I'ilczynski all fmu 7 ‘
(c) Tn the Toundry Director- Ing (fru) |Choielczuk; also en?neers -

Gracki, X-hr'cinia.k._ Keminski, Lrewinski and Lesciewlcz L 211 fra_,

T "The cecretary of the plant CP organizeilon was forzerly Jozef Crudzinshi,

’ about 50, burn in Lrohicryn Foleski, : rre-iiorld War IT Commnist, .His influenc
in the plant was great, and ne had a personah CEr «.v nic aisposal, :fuaueniy,

! in January 1953, the workers learned thet he| nad been arrested by the police

in the flet of his mistress at Srem. Soon afterwards his deputy (fnu)

Szuwargs was 2lso arrested. The investigation shcwed that Crudzincki zud
Szuwarga Wwho were both fond of the good life, had defrauded the Tarty funds

oy sigusug Talsified receipts. This caused a great scar. .1 in the plent,
although the Party tried to hush it up. Wworkers who werc called - testify
against the accused were warned not to cossip, '

"4 cpecial police unit guards the plant. Captain (fnu) Lincki is its
commander. Hi: ieputies are Captain (fnu) Efalek and _ieut {fnu) Chow,
Lieut (fou) rinseryt is polivical officer and representati.e of the UB.
: COs® of the unit sre the Sergeants llodarczyk, Kacinierski, warchowski,
. 2deldinski, oszewskd,/[Tell fou_] There are about 50 men. The unit is

quartered on the plant premisec,

9. "# policeman 1s always on guard at the plant
the ordinary plant guard (£nu) Metysiak, The
factory, hand their i1dentification tags (with
policeman on duty; the latter makes & note an

entrance gate, along with
workers, when entering the
individual nuzbers) to: the

d hergs each tag on tne wall,

By this 'system,

vhen leaving, the workers have their tags returned to them,
Punctuelity

the police know at once of =211 caces of sbsenteeism and lateness.
is rigidly enforced.

Production

10. ‘“he total number of workers zt the To:ef .talin Yorks ie asbout 10,000; from

i tine to time more workers are nires t- with rush orders. 3ut production
hi

is legging far behind the plens, , the factory achieved only LO7 of its
plans; the everage monthly rroduction was 2?4 locamotives. 1In 1553 a great
effort has been made to increase production. |The Jamuary production was 27
locamotives. None of the locamotives remain In FPoland, all are exported to
the USSR or to other fstellites, and 2150 to Jommunicst China.

S

3

11, "Tpere are new main reasons fcr lagging production: :
(a) The poor efficiency cf the workers w0, depressed by tne existing
ccnditions, toil without entiusiasm, :
| (b) The acute shoriege cf mechir parts, | Very often an engine 15 guite
ready to be essembled, with the excepntion of some one spare part
which 41s lacking; then the entire job must be suspeaded until the

necessary part is supplied,

iz, “"The engines, when ready, are tested by & :_::eclial cammiccion and then sent

away :‘nei- guelity is not good. After running a few thousand kilometers
. Their g = s !

they muct be overheuled, The plant receiver ff-cquent requests for the ree

nlacement of spare paric. .
]2 "To irmprove prodjuction standards the ola machines of the plent are being -
o et he . ! d t Cormuni st_7

repleced, The 0ld machines, after some overbmlxl, are exported to 7 st_/
PH“ The new ‘oviet machines arrive Traom factories in Leningrad or the
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“A new nlant section, for the production of enginés witk Diesel mctors, was
to start operation in July 1653. i

"The Josef §‘u_xlin Works have a large steel production, only a part of which
is needed for the plant's own purposes. The surplus 15 sent to the industrial
plants of Silesia.

“The plant has & large new press section, far which thic electric Zurnaces
were delivered in Japuary 1953. This section willl also supply the Starachowice
Works and factories in Wroclaw and Opole. ‘

Worki Conditicas !
17. UThe plant is operated in three eighv~hour shifts], but the workers are over-

18.

19.

20.

burdened withivoluntary! pledges of extra unpaid@ work for the sake of the five-
year plan. ‘
"About a thousand women are emong the labor force.} They do the same jobs o6& nIDy
exospt foar attending che furnaces. They are also assigned to night shifts.
|
“The plant hes 3et up a creche for cuildren from six months to four years
whose mothers are employed &t the plant. ZEut women leave their children
at this creche unwillingl--and only if they camot find any relative or fiend
to0 take care of them. The mowaer. osc vesy uLssB%bLSx'lcu wiws woe counaitions
in the creche, although it is located in & separate smell building with a
1ittle garden and is equipped with baths and many toys.
{(a) The food is bad and quite insufficient for growing children.
(b) The cere of the children leaves much to be desired. In January
1653 two babies fell out of their cots end were auyured so seriously
that they both died soon afterwardis (one tar, belonged to the waman
called Smigielska employed in the assemtling hall). The management
paid 300 zlotys to each of the two bereav{:d ;others, but no investie
gation was made of the causes of the accic}ent and the creche personnel
was left unmolested., Mothers are now allowed to visit their cnildren
in the creche three t*—es during working hours.
(c) The creche is run by Commmnists, Both the manageress (fnu) Jagodzinska
(about 48), and the instructress ror olcer "qildren (two-four years
Jadwiga Maslowska (aged ebout 25), are members of the Communist Party.
%ot a single cross or religious picture 1s displayed. When a local
Catholic priest wanted to visit the crechje at Christmas time 1952,
Director Barezuk forbade him <T. come, 8tating that the creche was
tlant property. ‘
Wi en ccher installations set up *for the workers® g$od‘ are the choe repair
end tailor.ng shops which work in the plant premises to assure speedy good
service to the personnel, Actually both werkshops function so badly that many
vorkers prefer to have their repeirs done in town.‘

(a) The shoe repair shop is managed by Bohdan Rutkiewicz. Every worker
in the factory is authorized to have a pair of shoes mended once
every three mecnths, tkowski issues special coupons for this.

The price of new soles and heels is 60 zlotys. If a worker wants

to have his shoes mended quickly and well, he must brite the cobblers:
cne bribe to the man who puts new soles on, and another to the one
who repairs heels. Thus the repair costs from 80 to 100 zlotys.

The workers have stopped coming to the wérkshop; in consequence

the shoe-menders have economized £5% on repair leather and have
received official praise for this soclalist achievement.
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(v} The|tailoring shop enploys 20 tailors under the manager Jan
£iczewnik who has gained a good name anong the plant bosses,
¢ .allegedly in his work ‘he follows the models of Scviet
tailors?, I worker can have his suit repaired, or can bave a
new|suit made of his own material. It is generally known that
Biczewnik does everything for a bribe. If a worker does not
bribe him, his miserable garment waits for repairs indefinitely
or another material, of the same pattern but worse gquality, has
been: substituted for his own. However, by keeping all these gains
for 'nimself, Biczewnik has incurred scme Jjealousy of other comrades
in the Party organization: the workers heard that at a Party meeting
1k Fedb 53 a certain comrade ftepkowsk] announced that, if he were
appointed vorkshop nanager in Biczewnikis Place, all the bridbes
would be fairly distributed among the collsagues from the Partys !
non-Party members having no right %0 extrz earnings of this sort, ‘
It was said at that time that Stepkowsld woulil certainly succeed
Biczewnik,” ; \
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